AEROTEAM

Training Solutions

MAYDAY TRAINING SEMINAR

TRAIN-THE-TRAINER

COURSE FORCRM & HUMAN
FACTORS INSTRUCTORS

ABOUT THE SESSION

EASA mandates that CRM trainers attend a CRM
Refresher training course every three years.

AEROTEAM Training Solutions offers a new and
innovative training programme which complies
with current regulations.

Our train-the-trainer refresher course revolves
around new methodologies, procedures, and
lessons learned. The 1-day course furthermore
touches upon instructional techniques and
assessment of CRM and Human Factors.

The MAYDAY Training Tools are an integral part
of training with their facilitated, scenario-based
approach to effectively enhance and assess non-
technical skills and competencies.

COURSE CONTENT

Our train-the-trainer refresher course covers the
following topics and themes:

e Group facilitation skills & assessment
techniques

e Human Factors principles & procedures

¢ Instructor qualifications & teaching styles

+ EASA regulatory overview & learning topics

e Course preparation, definition of objectives &
selection of methods

« Safety culture & management systems

e Analysis of CRM & Human Factors in
accidents and incidents (lessons learned)

* Research & developments within the field

e Threat & Error Management principles &
practical application
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COMPLIANCE

The course complies with the following EASA
regulations:

« AMC2 ORO.FC.146(c)(2)
AMC2 ORO.FC.146 (c)(4)
AMC3 ORO.CC.115(¢)(c)(1)
AMC3 ORO.CC.115(e)(c)(3)
AMC3 ORO.CC.115(¢)(c)(4)

The training also applies to Human Factors
instructors in a Part-145 environment.

TARGET AUDIENCE

The training targets Human Factors instructors
(Part-145) as well as CRM Trainers responsible
for flight and cabin crew training.

Please note that CRM trainers are required to

maintain or renew their qualifications every three
years.
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MAYDAY TRAINING SEMINAR

ASSESSMENT OF NOTECHS
- PRACTICAL METHODS &

APPLICATION

ABOUT THE SESSION

Insights into Crew Resource Management (CRM) are
becoming increasingly important to ensure flight
safety and enhance non-technical skills (NOTECHS).
In that respect, it is vital that CRM and Human
Factors instructors master the discipline of
assessment.

Assessment involves observing, reporting, recording,
interpreting, and debriefing the crew or staff on their
performance and the coherence between Knowledge,
Skills, and Attitude (KSA) in the operational
environment.

With the introduction of the MAYDAY CRM Training
Tool, our assessment training offers a new and
innovative approach, enabling you to assess and
evaluate NOTECHSs in a non-operational environment.
The tools provide an excellent basis for constructive
feedback on crew performance.

COURSE CONTENT

Our assessment course revolves around the following
topics and themes:

¢ CRM & Human Factors principles

e Competency-Based Training & Assessment

+ Assessment of performance

¢ Non-technical skills = NOTECHs

e Assessment, evaluation, feedback & grading

¢ Standardisation of assessments

» Practical application of assessment

e Assessment of performance in the training
environment

» Evaluation and feedback on performance
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COMPLIANCE

The course complies with EASA regulations:

e Part ORO.FC.115
« AMC1 ORO.FC.115(h)
« GM6 ORO.FC.115

Please note that delegates should have attended
Initial CRM Train-the-trainer course - or hold Fl, SFl,
or MCCI approvals or training certificates.

TARGET AUDIENCE

The training is relevant for the following job
functions tasked with assessing NOTECHSs in the
operational environment:

¢ Flight instructors
¢ CRM trainers
¢ Human Factors trainers

Please note that the disciplines of assessment and

feedback can be applied in many areas and improve
the output of any training course.
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CBTA, EBT & SMS WORKSHOP &

- THE VALUE OF DATA-DRIVEN

INSIGHTS

ABOUT THE SESSION

Did you know that you can identify CRM and Human
Factors issues with insightful data from the
MAYDAY training sessions?

Continuous improvement and flight safety can be
achieved in many ways. Training is no exception.
Our digital MAYDAY Training Tools enable your
organisation to collect valuable data from your
training sessions - and use that data to enhance
your SMS, EBT, CBTA, and KSA100 programmes.

The data helps your organisation improve your
existing safety culture, identify safety initiatives, and
highlight training gaps and needs (technical and
non-technical). Coupled with your own observations
and assessments during the training, the collected
data enables you to compare the knowledge, skills,
attitudes, and behaviours of your crew/staff
displayed during training with observations during
simulator training or in the actual operational
environment.

COURSE CONTENT

The workshop incorporates many important
themes such as:

¢ Hazard identification

« Safety performance monitoring and
measurement (MAYDAY as a safety survey)

e Continuous improvement (identifying safety
initiatives)

¢ Incorporating observations of NOTECHs

¢ Measuring the effectiveness of safety initiatives

o Key Safety Performance Indicators
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COMPLIANCE

The course complies with EASA’s requirements for
identifying, mitigating, and proatively reduce safety
hazards and risks using a Management System:

« ORO.GEN.200(a)(3): AMCT
e 145.A.200(a)(3): GM1 145.A.200(d) & AMCT
145.A.200(a)(3)

Essentially, the data workshop offers the unique
opportunity to learn how to incorporate data
collected from training into your safety programmes.

TARGET AUDIENCE

Managers, instructors, and other key personnel who
are working with or going to work with SMS, EBT,
CBTA, and KSA100 programmes will benefit
significantly from attending the training.

WHAT’S WITH THE ACRONYMS?

SMS - Safety Management Systems help identify issues
and highlight suggestions for improvement.

EBT - Evidence-Based Training identifies training needs and gaps
(e.g. critical decision-making or interpersonal communication).

CBTA - Competency-Based Training and Assessment uses objective
observations to give feedback on performance and display of
non-technical skills. This enables you to compare observations in the
classroom with observations from the operational environment.

KSA100 - Helps identify training needs for knowledge, skills, and
attitude to be used for formative and summative assessments.
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